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Marketing Plan: Part I
[bookmark: _GoBack]Clothing is considered to be a visual representation of the social and emotional needs of the people who wear them. Clothes demonstrate in a clearly understood visual way, the social needs of different cultures and styles. However, the clothing outlets’ specifications and description of the designs and clothes are common and general because they can fit more than one customer group. The marketing plan for this business, therefore, must be carefully planned and designed to appeal to the unique market. This essay analyzes the marketing plan for “Women on the Go” Company which targets women customers from affluent backgrounds who cannot find time to check fashions because of their commitment to work and other responsibilities. 
Marketing Plan
Company Description and Business Model 
“Women on the Go” is a startup company that targets women who require assistance with the selection and purchasing of their clothing and clothing accessories. As a business, the target group will be affluent customers who do not have time or knowledge to help them understand the business of social setting that they require to make purchases. This business is going to provide highly trendy and fashionable clothes that suit the target group intended. Right now, the company is focused on women between the age of 20 and 55 years. But, depending on how the market goes, the aim is to expand the target group to involve more young women and men as well. The company will provide its customers with the platform where they can come and select trendy clothes of their choice and confidence despite that they do not know fashions. 
Based on the new fashion business model, this company will work with independent brands closely to reach its goals. This business model implies that the company will be working with the partners who can help it achieve its goals. For instance, engage the designers on what kinds of products they want to create. Through this, “Women on the Go” Company will build its business that is completely different and unique to customers. 
Market Research Strategies 
The company will adopt different market research strategies to help deal with various problems.  As Čorak, D., & Šnajder (2016) explain, competition in the current market is ruthless that requires the business to adopt a better marketing strategy that will increase its power of buyers. First, the company will adopt a competitive assessment strategy, in which it tries to understand the “why” question behind its content marketing. Aders (2018) explains the competitive assessment strategy arguing that this strategy is useful for identifying both middle and bottom-of-the-funnel opportunities that may have been capitalized by the competitors. This strategy will help “Women on the Go” understand what its competitors are focusing on and where the opportunities for its content marketing growth lie. 
Secondly, the company will also adopt a trend assessment strategy, which tries to answer the question of “what” in the business. According to Aders (2018), this strategy involves using reliable data to identify the trending content patterns and determine what opportunities can contribute or resonate with the business. This can be achieved by compiling and analyzing the most engaging content in the market environment.  Schmidt (2015) explains some of the affordable market research strategies including using the internet to gather valuable business intelligence. Through the use of the internet by finding out what people are saying about the organization and competitors, “Women on the Go” can discover emerging trends that can help improve its understanding of the industry. The clothing industry is influenced mainly by the changing trends in the fashions. The internet, through trend assessment research strategy, will help understand what the industry requires. 
Macro-Environment
Understanding the macro-environment of the business can help the business owners see the bigger picture of the opportunities and threats surrounding the firm. For “Women on the Go” company, changes in the following factors will likely affect its business operations and decision making. 
PEST Analysis 
Political Factors: As a business, “Women on the Go” is likely to be affected by the regional policy. Changes in the political system can affect the business because when a new government comes in, it is likely that it can make changes to the existing economic laws or make new ones that can influence the performance of the business. Therefore, it is important to be alert during the political processes like the campaigns and elections to note if there will be policy changes that can affect its operations. 
Economic: Clothing business like “Women on the Go” will depend on how the current economy of the country is fairing. If the economy is growing the business will prosper, and it the economy is stagnating or declining the business will not evade the negative impacts as well. Since it targets the affluent people, the company will have to consider the unemployment rate v. Employment rate to understand the customers; level if disposable income. 
Socio-cultural Factors: As a clothing business, “Women on the Go” depends on the large population that is made of women. Therefore, as socio-cultural factors, it is important to understand the population’s growth rate and age profile. This will help the company understand the impacts of this socio-cultural aspect. Since it is targeting affluent families, it is important to understand the social mobility, the employment patterns, and attitudes towards work. Also, it is important to note the social attitudes about socio-cultural aspects. Some communities have norms regarding how people of that community should dress and what type of clothing they are required to put on. Therefore, this information will help “Women on the Go” Company understand the fashion trends to sell. 
Technological Factors: Most businesses in the 21st century are affected by the new technologies on the horizon. “Women on the Go” is not exceptional; technology is part of its business. The company will have to understand which technologies can affect its business or redefine its operations. For instance, using social media as a marketing platform will increase its sales and customer base. Pawar (2014) explains the benefits of social media marketing citing that many organizations promote their products and services by posting frequent updates on social media. Haji (2014) also explains how companies can benefit from the consumer’s use of social media. According to Haji (2014), consumers use social media to generate content and network with others. In “Women on the Go” Company, social media will be a commercial promotion. Further, it will be beneficial if the company can establish an online shopping platform that customers can select and purchase their desired products. However, this will require information technology infrastructure. 
In conclusion, this essay has analyzed the marketing strategies required in “Women on the Go” business. Through the PEST analysis, various factors that can affect the operations of the company have been highlighted and discussed.
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